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PROJECT/UNIT- Enhancing Climate Resilience of India's Coastal Communities/Action for Climate and Environment Unit 
Annual Work Plan 2025 : Cover Page

Annual Results for the project for 2025

Contributing Outcome (UNSDCF / CPD) and Indicator/s (refer signed multi-year prodoc)

*Note: Prior year exp applicable to projects that started prior to 2024. Pls indicate donor-wise total exp for all prior years in the table below. 

CPD Output(s) and Indicator (s) (refer signed multi-year prodoc)

Outcome 5:  By 2027, Government of India, state governments, communities’ private sector and other actors take informed actions to address climate change, pollution, 
biodiversity loss and restore ecological integrity through improved knowledge, capacity and mainstreaming of relevant actions across sectoral programmes, policies and plans. 
Indicator: Restoration of degraded land (hectares)
Baseline (2015): 9 .8 million hectares restored
Target (2030): 26 million hectares"

In view of the project restructure,  the focus will be on continued implementation of unchanged activities as well as new approved activities across all three outputs and states on the approved AWPs for 
State and national level activities. The project has received 24 months no-cost extension and is also preparing for an additional  18 months no cost extension.  The project will complete the gender 
sensitive vulnerability assessment in 13 coastal states as well as develop a Decision Support tool and coastal calculator. The project will also ensure focus on the accelerating implementation in states 
where progress has been delayed. 

USD 0
Project Budget and Expenditure 

Output 3.2 Innovative solutions developed, demonstrated and upscaled at national and subnational levels for vulnerable communities and businesses to benefit from 
sustainable management of natural resources (land, water, air), chemicals and circular economy.                                                                                                                              Indicator 3.2.1: 
Number of people directly benefiting from initiatives to protect environment and promote sustainable use of resources                                                                                                                                                     
Baseline (2022): 789.550
Target (2027): 1.5 million (50% women)
Source: Government records
Frequency: Annual
Indicator 3.2.3: Terrestrial, coastal, marine, pasturelands and agricultural lands protected and / or restored through improved management practices (hectares) 
Baseline (2022): 1 million hectares
Target (2027): 25% increase in land restored from baseline
Gender marker (refer signed multi-year prodoc)
GEN 2
Multi-year Project Budget  Details  (as per signed Prodoc)

Docusign Envelope ID: 9BE26D07-2184-489F-8E32-B295639DA49E

26-Feb-2025



Budget FAA Budget account 
description

Responsible 

Q1 Q2 Q3 Q4 Account code Party (IA) Code

Contract for International consultant to support coatsal EbA NA IC 0 10,363 10,363 20,726 0 71200 International 
Consultants

1B 66000 122470 12526 MoEF&CC / UNDP 001125/001981 National

Time cost of NPMU and SPMU contributing to activity 1.1 
and 1.2

NA NPSA/IC 69,311 69,311 69,311 69,311 2,77,244 0 71400 Contractual services-
Individual 

1C 66000 122470 12526 MoEF&CC / UNDP 001125/001981 National, AP, 
Maharashtra, Odisha

Contract Payment for firm hired for- 
1.Mapping the extent of ecologically sensitive areas (ESA) 
and assess their degree of vulnerability within the 
composite hazard line 
2. Develop risk zones (very high, high, medium and low) 
along the entire coast of India at appropriate administrative 
levels and boundaries
3.Mapping the Coastal Cumulative Vulnerability Index for 
the entire coast of India 

NA LoA with Ministry (MoEFCC) 0 0 0 0 0 11,00,000 National co-finance Co-F1

1.1.2  Applying the enhanced/revised methodology to 
establish a gender-sensitive system for periodic 
detailed assessment of vulnerability and adaptive 
capacity along the entire coastline of India, using the 
analysis to inform planning of restoration and 
livelihoods activities for climate change adaptation

 Contract Payment for firm hired for-
1.Assess the gender based socio-economic risks due to 
physical vulnerability based on the hazard line and current 
land use and land cover status
2.Prepare land use and land cover maps at Block/ Taluk 
level for the coast of India (for AP, OD and MH only)
3.Overlaying hazard line and risk assessment on gender 
based socio-economic and land cover layers
4.Undertake site-specific household surveys in the three 
implementing states to determine gender based socio-
economic and socio-ecological sensitivities
5.Analyze the current use of the coastal/ marine resources 
by the coastal community and assess their resource 
dependence with focus on women and marginalised 
communities
6.Examine the community’s traditional knowledge and 
governance abilities to enable community-based resource 
management (CBRM) to empower women and 
marginalised communities

NA 0 0 0 0 0 75,000 National co-finance co-F1

Contract Payment for firm hired for-

1.Develop a dynamic decision support system with multiple 
thematic layers for informed decision-making at all levels to 
enhance adaptation of women and marginalised coastal 
communities to Coastal Cumulative Vulnerability (CCV) and 
climate change
2.Using outputs from 1.1.2 (a and b) to determine current 
adaptive capacities of the community with gender and age-
structure specific focus
3.Capacity building to enhance resilience/ adaptive 
capacity to vulnerabilities and climate change

NA 0 0 0 0 0 2,27,333 National co-finance Co-F1

Travel to project landscapes by the project teams  to support 
planning for the gender-senstive DST through meetings at 
the state/ district level. This also includes travel for activities 
supporting 1.1.1 and 1.1.2. 
This supports travel for project staff for coordinating work on 
mapping and restoration in 1.2 

NA 2,537 7,611 7,611 7,611 25,370 0 71600 Travel 1D 66000 122470 12526 MoEF&CC / UNDP 001125/001981 National

Contractual payment to firm hired for- Creating an online 
platform and associated mobile application for the activities 
related to 1.1.3 

NA 0 0 0 0 0 2,27,333 National co-finance Co-f1

Purchase of cellphones to operate DST for each target 
landscape

NA LoA with Ministry (MoEFCC) 0 0 12,448 12,448 24,896 0 72800 Information Technology 
equipment 

1E 66000 122470 12526 MoEF&CC / UNDP 001125/001981 National

1.1.5 Producing a national series of restoration 
guidelines based on the information used for the 
Decision Support Tool – one booklet/pdf per 
ecosystem type, drawing on site-level experience

Developing detailed, ecosystem- and site-specific protocols 
and guidelines – based on global and national best practices 
– for restoration of the various ecosystem types 
(mangroves, saltmarshes, coral reefs, seagrass beds, dune 
vegetation, etc.) using an EbA approach.

NA 0 0 0 0 0 2,27,333 Co-financing output 1 Co-F1 

Total Activity 1.1 83,836 99,273 1,11,721 1,01,358 3,96,188 18,56,999

1.2.1 Supporting participatory planning in
24 target landscapes of site-specific
ecosystem-based adaptation (EbA) measures for 
conservation and restoration of six ecosystemtypes, 
based on the gender-sensitive vulnerability 
assessment undertaken through Activity 1.1, to 
produce Target Landscape Integrated Management 
Plans

1.  Baseline study for identification of potential coral 
restoration sites in Maharashtra                                                                                        
2.Contractual payements state-level NGO for supporting 
implementation of 1.2.1 by participatory planning in 7 
target landscapes in Odisha                                                                                                    
3. Development of  Target Landscapes Integrated 
Management Plan including Environmental and Social 
Management Plan (ESMP)

Prior consent will be 
obtained

1. LoA with National Institute of 
Oceanography Goa, for coral 

studies.                           2.  RFP/IC 
for training in Odisha                                      

3. LoA with Forest Department of 
project states (Odisha, 

Maharashtra, Andhra Pradesh)

41,113 2,559 2,559 2,559 48,790 0 72100 66000 122470 12526 MoEF&CC, AP, 
Odisha,Maharashtra 

014209/014210/0142
11

 AP, Maharashtra, 
Odisha

1.2.2 Developing Restoration Protocols for sites in 24 
landscapes – based on global and national best 
practices – for restoration of coastal ecosystems

Contractual payements state-level NGO for supporting 
implementation of 1.2.2 by Participatory planning in  target 
landscapes (by engaging local NGOs to support the process) 
to produce Target Landscape Integrated Management 
Plans (which would include site-specific Restoration 
Protocols) 

Prior consent will be 
obtained

LoA with Forest Department of 
project states (Odisha, 

Maharashtra, Andhra Pradesh)

0 0 0 0 0 0 66000 122470 12526 MoEF&CC, AP, 
Odisha,Maharashtra 

014209/014210/0142
11

AP, Maharashtra, 
Odisha

1.2.3 Establishing 24 co-management structures in 
target landscapes to foster community support for and 
participation in conservation and restoration activities, 
including pollution management to
minimize impact on ecosystems

Contractual payements state-level NGO for supporting 
implementation of 1.2.3 by coordination bewteen the  
co-management structures in target landscapes to foster 
community support or and participation in conservation and 
restoration activities, including pollution management to 
minimize impact on ecosystem in project landscapes

In Maharashtra MCMCs have established in the target 
villages. There is a plan for establishment of Landscape 
level Co-management structures and their capacity building

In Odisha, 7 landscape level co-management structures 
structures to foster community support for participation in 
conservation and restoration activities

Prior consent will be 
obtained

LoA with Forest Department of 
project states (Odisha, 

Maharashtra, Andhra Pradesh)

0 2,380 2,380 1,190 5,950 0 72100 66000 122470 12526 MoEF&CC, AP, 
Odisha,Maharashtra 

014209/014210/0142
11

AP, Maharashtra, 
Odisha

1.2.4 Undertaking ecosystem conservation,
restoration and management (including pollution 
control) activities – based on the EbA protocols and 
through the co-management structures – in the project 
sites in the three states

Contractual payements state-level NGO for supporting 
implementation of 1.2.4 by
Odisha
a) Mangrove Restoration - 250ha
b) Mangrove Maintenance- 1473 Ha                                                               
c) Seagrass -50 ha                                                
d) Watershed Restoration - 807.5 ha                         
e)Watershed Maintenance-300 ha 
f) Saltmarsh - 200 Ha

Maharashtra
a) Mangrove Restoration - 379 ha                                                                      
b) Manitenance of Mangrove resto. - 263 ha              
c)Coral Restoration - 15 ha                                                                           
d) Watershed Restoration - 1820 ha                              e) Solid 
waste management

Andhra Pradesh
a) Mangrove Restoration-4531 ha                                                                            
b) Mangrove Maintenance- 468.6 ha                         c) 
Saltmarsh-200 ha                                                             d) 
watershed restoration-1460 ha                                                                                                                                            
b)Watershed Maintenance-540 ha
                                                                                              Restoration 
works in landscapes are carried out by communities with 
paid wages including male and female workers

State government co-finance for procurement of equipment 

The resolution for 
implementation of 
ecosystem restoration 
activities and climate 
adaptive livelihood 
activities in the project 
villages have been taken 
and necessary 
stakeholders 
consultations with CBOs 
(GP, MCMCs, SHGs, CLFs, 
Joint Forest 
Management 
Committees and village 
Biodiversity Committees 
is inprogress.

Maharashtra:                                                    
RFP for Coral restoration by LTA, 
Institutional Contract/LTA - NIO, 

for Baseline study of Coral.

Odisha: Contract/MoU- Technical 
Experts/Partners   Andhra 
Pradesh: LOA with Forest 

department

17,33,988 15,76,438 6,64,968 7,69,768 47,45,162 42,12,853 72100 66000 122470 12526 MoEF&CC, AP, 
Odisha,Maharashtra 

014209/014210/0142
11

AP, Maharashtra, 
Odisha

1.2.5 Developing and implementing
24 community-based/participatory monitoring
and maintenance programmes through the
co-management structures to maintain restored 
ecosystems and capture lessons learned and 
bestpractices from the project sites; including 
preparing a post-implementation monitoring plan
and budget in the final year of the project and
updating the O&M Plan accordingly

The training programs on conservation, restoration and 
maintenance of the ecosystems for MCMCs in Maharashtra 
to be conducted by project staff and experts co-
management structures to maintain restored ecosystems 
and capture lessons learned and best practices from the 
project sites; including preparing a post-implementation 
monitoring plan, women empowerment and budget in the 
final year of the project and updating the O&M Plan 
accordingly and other activities  to be carried out by FNGOs 
/forest department

Prior consent will be 
obtained

LoA with Forest Department of 
project states (Odisha, 

Maharashtra, Andhra Pradesh)

976 2,928 2,928 2,928 9,760 72100 66000 122470 12526 MoEF&CC, AP, 
Odisha,Maharashtra 

014209/014210/0142
11

AP, Maharashtra, 
Odisha

Conducting impact evaluation activities. Develop protocol, 
which will include:
1. Overview of methodology, data collection and analysis 
plan
2.Development of sampling strategy

NA LoA with Ministry (MoEFCC) 0 0 0 98,795 98,795 0 MoEF&CC, AP, 
Odisha,Maharashtra 

014209/014210/0142
11

National

1.2.6 Training and supporting communities in 24 
target landscapes – with a focus on local youth as well 
as NGOs/CBOs – to use the coastal adaptation 
Decision-Support Tool to track the restoration and 
conservation of coastal ecosystems in 3 target states, 
including extent of restored ecosystems and carbon 
sequestered

0 0 0 0 0 0

1.2.7 Producing a video in each of the three target 
States on the restoration and conservation work of the 
multi-stakeholder partnerships in the target
landscapes

1. Video on community restoration work in Odisha  2. Short 
film will be developed on the eco restoration work 
undertaken by the project in Maharashtra 

1. RFP/IC in Odisha                   2. 
LoA with Forest Department of 
project states (Maharashtra)

10,771 10,771 10,771 10,771 43,084 0 72100 66000 122470 12526 MoEF&CC, AP, 
Odisha,Maharashtra 

014209/014210/0142
11

Total Activity 1.2 17,86,848 15,95,076 6,83,606 8,86,011 49,51,541 42,12,853

Output 1 total 18,70,684 16,94,349 7,95,327 9,87,369 53,47,729 42,12,853 

2.1.1 Time cost for UNDP staffs for the support of Livelihood 
and associated activities 

NA NPSA/UNV 11850.25 11850.25 11850.25 11850.25 47401 0 61100 Salary cost NP 2A 66000 122470 12526 MoEF&CC / UNDP 001125/001981 MoEF&CC / UNDP

Time cost of  SPMU contributing to activity 2.1 and 2.2 NA NPSA 30,739 30,739 30,739 30,739 1,22,956 0 71400 Contractual services-
Individual

2B 66000 122470 12526 MoEF&CC, UNDP 001125/001981 AP, Maharashtra, 
Odisha

Travel for project teams to planning meetings in project 
districts and landscapes to support technical work on climate 
Adaptive Livelihood and value chain support (2.1 and 2.2) 
including Environmental and Social Management Plan 
(ESMP)

Stakeholder engagement LoA with Forest Department of 
project states (Odisha, 

Maharashtra, Andhra Pradesh)

1,410 1,057 529 529 3,524 0 71600 Travel 2C 66000 122470 12526 AP, Maharashtra, Odisha 014209/014210/0142
11

AP, Maharashtra, 
Odisha

Co-finance by state to support activities under 2.1 Stakeholder 
engagement, FPIC

0 0 0 0 0 0 Co-finance Co-F1

1.Stakeholder consultations and gender based focus group 
discussions will be undertaken for identification of target 
beneficiaries for the climate adaptive livelihood activities  in 
Andhra Pradesh, Maharashtra and Odisha                                                    
2. Engagement of Technical Support Agencies (TSA) 
through MoUs for pilot support to selective livelihood 
interventions in Odisha                                                                                   
4. Providing two training on climate resilient  livelihood 
activities to stakeholders  in Andhra Pradesh

Planned LoA with Forest Department of 
project states (Odisha, 

Maharashtra, Andhra Pradesh)

4,305 16,209 44,641 65,155 0 75700 Trainings, workshops, 
and conference 

2D 66000 122470 12526 AP, Odisha,Maharashtra 014209/014210/0142
11

AP, Maharashtra, 
Odisha

 Concurrent Assessment Study -SRI through Third Party 
Agency  in Odisha          State co-finance to support activity 
2.1.2

FPIC obtained 0 0 0 0 0 95,238 0 State Co-finance Co-f2

1. Training and capacity building of project associates and 
concerned government department officials in Maharashtra                                                                         
2.Training on Livelihoods to Communities/ women Climate 
Champions ( at Landscape - Village level in Odisha

FPIC obtained IC, LoA with Forest Department of 
project states (Odisha, 

Maharashtra, Andhra Pradesh)

22,975 25,952 20,475 27,737 97,139 0 75700, 71600 Trainings, workshops, 
and conference &Travel

2C & 2D 66000 122470 12526 AP, Odisha,Maharashtra 014209/014210/0142
11

AP, Maharashtra, 
Odisha

Co-finance by state to support activities under 2.1.3 FPIC obtained 0 0 0 0 0 43,374 0

Conducting value chain study for crab, mussel, 
oyster,ornamental fishery, sea weed including travel to and 
within landscapes. The study will also identify women 
entrepreneur for climate adaptive livelihoods

Planned 1.IC for conducting studies in 
Maharashtra                             2. LoA 
with Forest Department of project 

states (Odisha, Maharashtra, 
Andhra Pradesh)

37,142 84,285 5,952 2,380 1,29,759 0 75700 Trainings, workshop, 
conference

2D 66000 122470 12526 AP, Odisha,Maharashtra 014209/014210/0142
11

AP, Maharashtra, 
Odisha

State co-finance for activity 2.1.4 0 0 0 0 0 15,85,470 Co-finance Co-F2

2.1.5 Providing technical assistance to community 
groups in 24 target landscapes to set up certification 
schemes for “eco” products, and to develop bankable 
business plans to access loan finance for expansion, 
during or post-project, as well as insurance on assets

0 0 0 0 0 0

Activity 2.1 total 96,571 1,58,242 1,02,336 61,385 4,65,934 17,24,082

Awareness campaigns in schools, street plays, beach 
cleanup activities, and training programs will be organised in 
project landscapes      

Stakeholder 
engagement, FPIC

1.Others: with the support of 
external and internal resource 

persons                                            
2.LoA with Forest Department of 

project states (Odisha, 
Maharashtra, Andhra Pradesh)

18,332 17,142 18,928 13,571 67,973 0 75700 Tranings, workshops, 
and conferences

2F 66000 122470 12526 AP, Odisha,Maharashtra 014209/014210/0142
11

AP, Maharashtra, 
Odisha

1.For development, print, and dissemination of publications 
and video series on climate resilient livelihoods and 
community interventions in Maharashtra and Andhra 
Pradesh   2.Preparation of Audio-Video films, Posters, IEC 
materials etc and 4 district level workshops in Odisha 
(DPMU level)

Prior consent will be 
obtained

LoA with Forest Department of 
project states (Odisha, 

Maharashtra, Andhra Pradesh)

2,380 2,380 4,760 0 72400 Audio visual and print 
production

2E 66000 122470 12526 AP, Odisha,Maharashtra 014209/014210/0142
11

AP, Maharashtra, 
Odisha

State level NGOs for supporting implementation of 2.2.2 for
 a) Carry out village-level capacity need assessments 
(technical and financial) and develop gender focused 
modules on capacity building and training for communities 
and developing roadmaps for capacity building in 
Maharashtra    including Environmental and Social 
Management Plan (ESMP)                                                                                                                                                  
(b) Village level sensitization trainings and meeting; field 
exposure visits of WHGs, PRIs, CBOs etc; orientation of 
climate champions to ECRICC project;  technical training to 
livelihood to livelihood groups; Technical training on 
livelihoods to climate champions at district and state level in 
Odisha                                                     

LoA with Forest Department of 
project states (Odisha, 

Maharashtra, Andhra Pradesh)

8,053 11,446 11,446 10,843 41,788 0 72100 Contractual services 
companies

2G 66000 122470 12526 AP, Odisha,Maharashtra 014209/014210/0142
11

AP, Maharashtra, 
Odisha

State co-finance for supporting 2.2.2 0 0 0 0 0 

Engagement of state-level NGOs for building capacities for  
the implementation of (a) Crab Fattening -60 Units,  Mussel 
Farming - 130 Units , Oyster Farming - 40 Units, Ornamental 
Fishery- 66 Units, Seaweed farming - 40 Units, SRI -7000 
Households, (Maharashtra), fish value addition products-41 
units, fish meal plant- 1 unit                                                                                                
(b) SRI-18000HH, Crab fattening-90 units, Ornamental 
fisheries-203units, crab hatchery-1 unit, seaweed-338 unit 
(Odisha)                                                                                                                              
(c)Crab Fattening -300 Units, Ornamental Fishery- 180 Units, 
Seaweed farming - 45 Units,  Mud crab hatchery-1 unit 
(Andhra Pradesh)

Prior consent will be 
obtained

LoA with Forest Department of 
project states (Odisha, 

Maharashtra, Andhra Pradesh)

3,30,002 3,38,473 5,95,871 5,50,612 18,14,958 0.00 72100 Contractual services 
companies

2G 66000 122470 12526 AP, Odisha,Maharashtra 014209/014210/0142
11

AP, Maharashtra, 
Odisha

State govt. cofinancing for implemention of 2.2.2 for 
Procurement of weeding tools for SRI, Procurement of 
materials for crab enclosure, procurement of materials for 
mussel raft, procurement of nets and tanks for ornamental 
fisheries, equipment for fixed bottom long-line method for 
sea-weed farming"

0 0 0 0 0 25,08,140.00 Co-finance-state

1. Capacity building of CBO's in the target landscpes on 
climate adaptive aquaculture and ecotourism as well as 
climate smart agriculture                                                       2. 
Seven capacity building programs (seven) for women in 
Andhra Pradesh  

Prior consent will be 
obtained

LoA with Forest Department of 
project states (Odisha, 

Maharashtra, Andhra Pradesh)

12,952 24,438 21,638 19,257 78,285 0 75700 Trainings, workshops, 
and conference

2F 66000 122470 12526 AP, Odisha,Maharashtra 014209/014210/0142
11

AP, Maharashtra, 
Odisha

State co-finance for supporting activioty 2.2.3 0 0 0 0 0 State co-finance Co-F2

2.2.4 Facilitating sharing of lessons in 12 districts 
between target landscapes on effective techniques for 
climate-adaptive livelihoods, including through 
exchange visits between communities, with focus on 
women, youth, and marginalized groups

Exchange visits among project landscapes and districts for 
discussion and demonstration of effective models for 
climate adaptive livelihoods with forest, agriculture and 
fisheries deptt.The visit will also include training on  
Environmental and Social Management Plan (ESMP)

Prior consent will be 
obtained

LoA with Forest Department of 
project states (Odisha, 

Maharashtra, Andhra Pradesh)

1,142 2,285 2,285 1,904 7,616 0 75700 Trainings, workshops, 
and conference

2F 66000 122470 12526 AP, Odisha,Maharashtra 014209/014210/0142
11

AP, Maharashtra, 
Odisha

Activity 2.2 Total 3,72,861 3,96,164 6,50,168 5,96,187 20,15,380 25,08,140

Output 2 total 4,69,432 5,54,406 7,52,504 6,57,572 24,81,313 25,08,140

Time cost of NPMU and SPMU contributing to output 3.1, 
3.2, 3.3

NA LoA with Forest Department of 
project states (Odisha, 

Maharashtra, Andhra Pradesh)

78,128 78,128 78,128 78,128 3,12,512 0 71400 Contractual services-
Individual 

3A 66000 122470 12526 MoEFCC , UNDP 001125/001981 National,

State co-finance by Odisha for activities under 3.1.1 
including meetings

0 0 0 0 0 53,571 Co-finance Co-F3

Multistakeholder coordination structure in target landscapes 
to provide a platform for dialogue 
on and coordination of climate-resilient 
development planning and co-management of 
coastal ecosystems. This platform will ensure participation 
from women and other marginalised communities to 
enhance better coordination

Required LoA with Ministry (MoEFCC) 0 42,688 56,917 42,688 1,42,293 0 72100 Contractual services-
company 

3B 66000 122470 12526 MoEF&CC, AP, 
Odisha,Maharashtra 

001125/001981/0142
09/014210/014211

National, AP, 
Maharashtra, Odisha

Media workshops, trainings, meetings in Odisha for 
promotion of climate-resilient livelihoods and EbA

NA LoA with Ministry (MoEFCC) 21,279 0 21,279 42,558 0 72100Contractual services-company 3B 66000 122470 12526 MoEF&CC, AP, 
Odisha,Maharashtra 

001125/001981/0142
09/014210/014211

National, AP, 
Maharashtra, Odisha

State Level Training/ Workshops -(e.g PPP, Technical 
partnerships )

Required LoA with Forest Department of 
project states (Odisha, 

Maharashtra, Andhra Pradesh)

7,530 7,530 7,530 7,530 30,120 0 72100Contractual services-company 3B 66000 122470 12526 MoEF&CC, AP, 
Odisha,Maharashtra 

001125/001981/0142
09/014210/014211

National, AP, 
Maharashtra, Odisha

Focus States @ 
Activity Level 

FAA budget 
note

Output 3:  Strengthened governance and institutional framework for climate-resilient management of coastal areas

Activity 2.2 Improving capacities of local communities for community-based adaptation and climate-adaptive livelihood - in 24 target landscapes

2.2.2 Undertaking village-level capacity building on 
climate change and EbA in 24 target landscapes in 
light of evolving climate risks - involving women’s 
groups, self-help groups, producer and fisher 
organizations, CBOs, NGOs and Panchayat Raj 
institutions, with focus on women, youth, and 
marginalized groups

2.1.2 Providing technical support to community groups 
in 24 target landscapes to set up the adaptive 
livelihoods and add value to the products of climate-
adaptive aquaculture

2.1.3 Providing training for extension officers and 
community mobilizers in 24 target landscapes on 
ensuring that planned livelihoods and value addition 
activities are climate-risk informed

2.2.3 Delivering training courses in 24 target
landscapes for climate-adaptive aquaculture,
ecotourism and non-timber forest products, as well as 
climate-smart intensification and
climate-adapted crops through relevant
community-based organizations (e.g. self-help
groups) and local self-governance institutions
(e.g. Gram Panchayats)

2.1.4 Supporting the development of value chains for 
climate-adaptive livelihoods in 24 target landscapes, 
facilitating backward linkages for input supply, and 
forward linkages for processing, packaging, storage, 
refrigeration, transport and market access

2.2.1 Conducting multimedia public education and 
awareness campaigns across the three states on 
climate change and its impacts, and the need to 
conserve and restore ecosystems to underpin 
livelihoods and buffer extreme events

Outcome 1:  Enhanced resilience of marine and coastal ecosystems and their services 

Contractual Services 
-Companies

PROJECT/UNIT- Enhancing Climate Resilience of India's Coastal Communities/Action for Climate and Environment Unit 
AWP for 2025

Donor code Activity (Include sub-activity) Planned ExpenditureType of instrument to be used: 
Please add as applicable [IC 

Individual/RFP/RPA/LoA/LVG/LT
A/NPSA/UNV/intern/other- 

please specify]

Award ID 
(Agreemen

t)

Status of FPIC (Free, 
Prior and Informed 

Consent) [if applicable]

Funding 
Source

Description of activity Co-finance 
(USD)

Total Budget 
GCF Grant 

(USD)

Responsible Party Name

MoEF&CC / UNDP 001125/001981 National12526

1G & CoF1

Activity 1.2: Conservation and restoration of coastal ecosystems for increasing ecosystem resilience – in 3 target states

NA NPSA/UNV/FT 11,988 11,988

Output 2
Climate adaptive livelihoods for enhanced resilience of 
vulnerable coastal communities
Indicator 2.1
Number of males and females adopting diversified, climate 
resilient adaptive practices
Baseline: 0 beneficiaries 
Target: 348,994 people (60% women and 15% the heads of 
households) have increased income from climate adaptive 
livelihoods due to training and technical support

Indicator 2.2: % increase in income at the household level, 
linked to implementation of diversified climate adaptive 
practices
Baseline: 0 
Target: Income increase by 50% from baseline
Gender Marker: 2

 Activity 3.1  Network of institutions for enhanced climate resilience and integrated planning and governance in all 13 coastal states    

3.1.1 Establishing multi-stakeholder coordination 
structures in 24 target landscapes / 12 districts in the 
three states to provide a platform for dialogue
on and coordination of climate-resilient development 
planning and co-management of coastal ecosystems      

Output 3:  Strengthened governance and institutional 
framework for climate-resilient management of coastal 
areas

Indicator 3.1: Functionality of the National Coastal Mission  
 
Baseline: National Coastal Mission identified under 2008 
National Action Plan on Climate Change 
Level = 1
Target: Coastal Mission fully operational
 Level =3

Indicator 3.2: Functionality of the Pan-Indian Coastal 
Resilience Network
Baseline: Pan-Indian Coastal Resilience Network not yet 
established
Level = 1
Target: Pan-Indian Coastal Resilience Network functional 
and involving all 13 coastal states
Level = 3
Gender Marker: 2

2.1.1 Undertaking participatory, user-centric
planning in 24 target landscapes for climate-adaptive 

livelihood and value chain support based on 
vulnerability assessment and

value-chain development strategies, monitoring 
progress through household survey

Activity 2.1 Building climate resilient livelihoods and enterprises through value chains and strengthened access to markets– in 24 target landscapes      

Output 2: Climate adaptive livelihoods for enhanced resilience of vulnerable coastal communities

61100 Salary cost NP 1A 66000 122470Time cost of UNDP personel for technical support on EbA 
and associated activities

11,988 11,988 47,952 0

Output 1:  Enhanced resilience of marine and coastal 
ecosystems and their services 

Indicator:  Indicator 1.1  

1.1 Numbers of hectares of coastal ecosystems – 
disaggregated by type – that are successfully restored to 
reduce the impact of climate-induced disasters and other 
climate change impacts 
Baseline: 0 Hectares
Target:14,945 ha of coastal ecosystems restored through 
project interventions. 

Mangrove: 10,575 ha 
Saltmarsh: 700 ha 
Coral: 35 ha 
Seagrass: 85 ha 
Watersheds 3,550 ha  
Gender Marker: 2

Activity 1.1  Conducting vulnerability assessment of the coast to inform planning of ecosystemand community-based adaptation interventions in 13 coastal states

1.1.1 Supporting coastal research and management 
institutions to add ecosystem related parameteres to 
methodologies for guiding vulnerability assessment 
and national and state level planning and decision 
making on adaptation and management measures to 
address climate change              

1.1.3 Developing a gender-sensitive Decision-Support 
Tool for adaptation planning at state and national 
levels that integrates district-level data with site-
/district-level assessments to provide decision-makers 
with dynamic information that is regularly updated 
using data from census, ecological surveys and other 
sources   

1.1.4 Creating an online platform and associated 
mobile phone application to facilitate access to 
information in the Decision-Support Tool for decision-
makers, communities, NGOs/CBOs and other relevant 
stakeholders, as well as to allow them to upload data 
for tracking changes in
ecological and socio-economic vulnerability to climate 
change in coastal areas

Docusign Envelope ID: 9BE26D07-2184-489F-8E32-B295639DA49E



Consultancy to facilitate scale-up of interdepartmental 
platforms from 3 GCF-funded states - building on State 
Action Plans for CC and CZM Authorities

NA LoA with Ministry (MoEFCC) 0 0 0 0 0 10,20,000 National Co-finance Co-F3

 Organisation of the Policy workshop with participantion 
from public and private sector on coastal management 

NA LoA/RFP 14,881 14,881 14,881 14,881 59,524 0 72100 Contractual services-
company 

3B 66000 122470 12526 MoEF&CC, AP, 
Odisha,Maharashtra 

001125/014209/0142
10/014211

National, AP, 
Maharashtra, Odisha

3.1.3. Establishing a Pan-Indian Coastal Resilience 
Network of organizations, tertiary institutions, 
coordination platforms and coastal districts – to 
promote knowledge exchanges on integration of 
climate change adaptation into coastal development
planning, with a focus on EbA

Network of organizations to be formed at national level 
related to coastal resilience to promote dialogue and 
coordination concerning planning in coastal areas

NA LoA/RFP 35,963 0 0 0 35,963 0 72100 Contractual services 
companies

3B 66000 122470 12526 MoEF&CC, AP, 
Odisha,Maharashtra 

001125/014209/0142
10/014211

National, AP, 
Maharashtra, Odisha

3.1.4. Supporting the proposed National Coastal 
Mission in integrating climate change adaptation – 
and particularly EbA – into Government in various 
sectors

 Consultancies to integrate EbA principals into planning for 
resilient infrastructure 

1. Pilot Training of engineers and planners in 3 project states 
2.Supporting the development of design specifications for 
resilient
harbours, roads and sewage systems in three project states 

0 0 0 0 0 24,24,692 National Co-finance Co-F3

Activity 3.1 total 1,57,781 1,43,227 1,57,456 1,64,506 6,22,970 34,98,264

3.2.1 Supporting the new National Coastal Mission to 
integrate climate risk management and EbA principles 
into national policies and schemes, including CAMPA 
afforestation fund and Smart Cities Mission

Payment to consultancy for Review of public and private 
sector policies and plans to integrate EbA principals under 
the NCM 

0 0 0 0 0 30,000 

3.2.4 Developing gender-sensitive EbA plans for four 
coastal Smart Cities (Kalyan in Maharashtra; Kakinada 
and Visakhapatnam in Andhra Pradesh; and 
Bhubaneswar in Odisha)

3 Technical consultations for mainstreaming EbA into the 
“Climate-smart town planning” in three project states 

0 0 0 0 0 30,000 

3.2.5 Working through state-level interdepartmental 
platforms in 3 target states to provide coastal town 
planners and engineers with training on the Coastal 
Calculator tool, using EbA for shoreline protection and 
climate-resilient infrastructure

 Budget under 1.1: Consultancies to integrate EbA principals 
into planning for resilient infrastructure development for

a)Development of training modules 
b) Training engineers and planners in other 10 states to 
apply Coastal
Calculator tool developed under output 1.1

0 0 0 0 0 0 

Activity 3.2 total 0 0 0 0 0 60,000 

Time of UNDP staff for the support on South-South 
Cooperation for policy level dialouge, knowledge 
management and associated activities 

NA UNDP/UNV 12001.5 12001.5 12001.5 12001.5 48006 66000 122470 12526 MoEF&CC, AP, 
Odisha,Maharashtra 

001125/001981 National

Development and operationalisation of project 
management website and mobile application  as a 
Management Information system- bugdet included in 1.1 

NA LoA with Ministry (MoEFCC) 0 0 0 0 0 0 National co-finance Co-f3

3.3.2 Establishing a series of annual workshops
(5 in project period) under the auspices of the
pan-Indian Coastal Resilience Network, involving 
tertiary institutions, research organizations and 
relevant NGOs to share research findings related to 
coastal EbA

Workshop for Pan-India Coastal resilience network to 
promote knowledge exchange.

Vendor for organizing workshop will be finalized by calling 
for quotation

NA 0 0 0 0 0 2,37,347 Co-finance co-F3

Developing training modules on EbA mentioned 3.3.3 for 
the trainings 

0 0 0 0 0 

3 Trainings on EbA through administrative tarining institutes 
in three project states 

NA 0 0 0 0 0 

3.3.5 Developing 12 district-specific,
gender-sensitive knowledge products translated into 
local languages for use in the community-level
training courses for village self-help groups and CBOs, 
and women’s capacity development
programmes

Developing Knowledge products translated into local 
languages for all project districts outside adaptive 
management.

NA 0 0 0 0 0 6,54,011 National co-finance and 
state co-finance

Co-F3

Travel to project landscapes by the project teams and 
exposure visits under 3.3. This also includes travel for 
activities supporting 3.1, and 3.2 

NA LoA with Ministry (MoEFCC) 9,618 13,251 13,423 9,445 45,737 0 71600 Travel 3D 66000 122470 12526 MoEF&CC, UNDP 001125/001981 National

State co-finance to facilitate exposure visits for state and 
district level government officials 

0 0 0 0 0 1,70,732 0 Co-finance Co-F3

Activity 3.3 total 9,618 13,251 13,423 9,445 93,743 11,52,330 

Total output 3 1,67,399 1,56,478 1,70,879 1,73,951 7,16,713 47,10,594 

Contractual  Services- Individual Projections for time cost of NPMU and SPMU LoA with States and 
Ministry

0 0 0 0 0 0 71400 PM1 66000 122470 12526 MoEF&CC, UNDP 001125/001981 National, AP, 
Maharashtra, Odisha

Travel Travel to project landscapes 
LoA with States and 
Ministry 0 0 0 0 0 0 71600 PM1

66000 122470 12526 MoEF&CC,UNDP

001125/001981

National, AP, 
Maharashtra, Odisha

Supplies
LoA with States and 
Ministry 18,138 12,676 12,674 11,472 54,960 0 72500 PM3

66000 122470 12526 MoEF&CC, 
,AP,Odisha,Maharshtra 001125/014209/0142

10/014211

National, AP, 
Maharashtra, Odisha

Services to Projects - GoE Administrative cost of managing project to UNDP Loa with Ministry 
(MoEFCC)

18,356 18,356 18,356 18,356 73,424 0 74500/64300 66000 122470 12526 UNDP 001981 UNDP

State co-finance inlcuding time of government 
officials, travel cost, salaries 

0 0 0 0 0 29,34,936 Co-F4

Total of PMC 36,494 31,032 31,030 29,828 1,28,384 29,34,936

Total of all outputs 25,44,009 24,36,265 17,49,740 18,48,720 86,74,139 1,43,66,523

3.1.2 Using existing interdepartmental platforms in 13 
coastal states – particularly State Action Plans for CC 
and CZM Authorities – to facilitate integration of EbA 
approaches into relevant policy and legislation, 
including state CZM Plans, and to share lessons 
learned and best practices from target landscapes and 
states

90,240 

National co-finance and 
state co-finance

co-f3

Activity 4 (Poject Management Cost)

3.3.3 Developing and piloting a training course or 
curricula on EbA, for delivery through
administrative training and other relevant
institutes at national and state levels,
incorporating project experience and lessons
especially on community-based adaptation – at least 
one in each of 3 target states

Activity 3.3 Knowledge Management for coastal resilience

Activity 3.2 Integrating ecosystem-centric approaches to climate change adaptation into public and private sector policies, plans and budgets, and scaling up finance for EbA     

National co-finance Co-f3

Output 3:  Strengthened governance and institutional 
framework for climate-resilient management of coastal 
areas

Indicator 3.1: Functionality of the National Coastal Mission  
 
Baseline: National Coastal Mission identified under 2008 
National Action Plan on Climate Change 
Level = 1
Target: Coastal Mission fully operational
 Level =3

Indicator 3.2: Functionality of the Pan-Indian Coastal 
Resilience Network
Baseline: Pan-Indian Coastal Resilience Network not yet 
established
Level = 1
Target: Pan-Indian Coastal Resilience Network functional 
and involving all 13 coastal states
Level = 3
Gender Marker: 2

3.3.6 Undertaking at least 9 exposure and
exchange visits (involving 3 target states) for
national-, state- and district-level government
officials and community leaders to promote
knowledge sharing on cross-sectoral coastal
governance, climate change adaptation and EbA

3.3.1 Supporting the establishment of a system
under the National Coastal Mission for collating data 

and information on global best practices, lessons 
learned, evidence from the field and scientific 

knowledge on ecosystem- and community-based 
approaches to adaptation in the coastal zone of India

Docusign Envelope ID: 9BE26D07-2184-489F-8E32-B295639DA49E



No procurement  through UNDP 

Target 
Purchase 

Order Date 

Planned 
Contract Start 

Date 

(if Goods) (if Civil Works, 
IC, or Services)

TOTAL 0 0
Grand Total (Estimated Contract Value+ Amendment Value)

Requester Name ( 
Project Manager)

Type of Procurement ( 
RFP/RFQ/ITB/IC)

Title  of Procurement Action Procurement 
Category ( 

Goods/Services)

Procurement Plan for 2025

Confirtmation if Procurement plan is entered in Quantum 
Quantum populated plan: Please enter ALL planned procurment items in Quantum 

PROJECT NAME/UNIT - Enhancing Climate Resilience of India's Coastal Communities/Action for Climate and Environment Unit 

Related activity no.
Estimated 

Contract Value 
(USD)

Is This an 
Amendment 

(Yes/No)

Amendment 
Value (USD)

Submission 
Date for 

Documents
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S.No. Type of Activity Planned Activities for M&E Description of Planned Activities Frequency 
/Number

Cost in USD as 
planned in AWP (if 
any)

1 Project Board/PSC Meetings 

National project steering committee meetings and State 
project steering committee meetings for overall progress 
update and approvals of changes at the state and national 
level

2 per year at 
national and 
state level each 
(8 PSCs) Hybrid

2 Technical Review Meetings

Technical advisory meeting on analysing the feasibility 
ofseagrass and saltmarsh restoration in Odisha, Crab 
hatchery in Andhra Pradesh and Maharashtra, Coral 
restoration in Maharsahtra and development of ecosystem 
restoration protocols in all three project states 6 virtual 

3 Trainings and Workshops 

Orientation workshop at national level for new recruited 
National Project Management Unit and State Project 
Management unit staff members on GCF mandates. The 
workshop would focus on developing an overall 
understanding of the finance, M&E, Gender and Social & 
Environment Safegaurds monitoring, communications and 
knowledge management for the project. 1 25000

4 Implementation Visits

At least 48 field monitoring visits by the SPMU and at least 
12 monitoring visits by the NPMU to review and monitor 
the progress of the project in the three states. 60 1,00,000

5 Assurance Visits
One visit in each project state to monitor the progress 
made under the project 3

Not to be costed 
from vertical fund 
projects

6 Implementation of Gender Action Plan

50% of the targeted beneficiaries in all the planned 
activities are women, which has been mapped and costed 
to the tune of approx USD 4.3 million in the work plan. 
Further, the progress under these activities will be 
monitored through the 60 implementation visits planned 
under the project, and the progress will be reported 
regularly in a sex-disagregated manner. The updated Gender 
Action Plan will also be implemented for the project based 
on the SESP recommendations. 63

USD 4.3 million 
(approx)

7
Quantum Risk Register Review and 
Updation

Bi-annual review of project risks with all relevant 
stakeholders bi-annual NA

8
Implementation of risk management 
plan including SES implementation

In light of the SECU case, a Social and Environment 
Safeguards (SES) assignment was undertaken in CY 2024. 
Based on that and Stakeholder Engagement Plan (SEP) was 
updated and  Grievance Redress Mechanism  was 
established for the project.  Based on the Stakeholder 
Engagement Reports prepared during the field missions, the 
state project team and NPMU are regularly conducting FPIC 
and risk is updated (if any). 48 NA

9 Evaluation Evaluation planned (if applicable) NA NA
10 Other Any other M&E Activity (please specify) NA

PROJECT NAME/UNIT - Enhancing Climate Resilience of India's Coastal Communities/Action for Climate and Environment Unit 
Monitoring and Evaluation Plan for 2025

Trainings, 
Meetings, and 

Workshops

Tracking 
Progress

Risk 
Management

Docusign Envelope ID: 9BE26D07-2184-489F-8E32-B295639DA49E


		2025-02-26T22:13:17-0800
	Digitally verifiable PDF exported from www.docusign.com




